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Farmers at Ndimakule display their cabbage crop which is being sold to the market
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Left- Ndimakule farmers during a recent field day for the village business unit.
Right- SACP DEO assists farmers to load their produce onto a customer’s vehicle.

Left - A farmer harvests cabbages
from the Ndimakule VBU
for customers
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Mrs Magaya, one of the farmers that participated in the upland rice demo
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Ready for processing... A farmer
 displays the harvested rice crop.
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Watering life - Jabatshaba VBU brings better nutrition and increased
 incomes

Above -Farmers clean carrots from the nutrition garden for sharing among farmers

Left - Carrot crop in the nutrition corner
Above - Tomato crop at Jabatshaba
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Jabatshaba Village Business Unit, 50 km north-west of Lupane, the provincial capital of Matabelend North was established 
for the rural community by the Smallholder Agriculture Cluster Project (SACP) co- financed by the Government of 
Zimbabwe, the International Fund for Agricultural Development (IFAD) and the OPEC Fund for International 
Development (OFID). 

Jabatshaba is one of the seven VBUs established by the project in the Lupane district, which falls in Agro-ecological 
Region 5 characterised by very hot temperatures, erratic rains and worsened by the predominantly Kalahari sands in the 
area. Farmers at the garden said the garden has become a source of hope for improved livelihoods.

Lucy Moyo, the Chairlady of the VBU said, “Our garden was completed in December 2024. We planted our first crop in 
January 2025. Among the crops that we planted was the Fabiola variety of cabbage, the Candella variety of tomatoes. In our 
nutrition corner, we had carrots and leafy green vegetables. We harvested our tomato crop until August.”

The farmers harvested 636 buckets of tomatoes which they sold for prices ranging from US$4 to US$7 depending on the 
tomato sizes and quality and made a total income of US$3 672.00.Out of the  3 332 heads of cabbage sold, they made an 
income of US$2559.
Lucy Moyo added, “Out of the sale of all the crops we managed to make US$6017.We deducted 10% from the amount that 
we made for each crop before sharing the proceeds for infrastructure maintenance. We remained with US$4055 and each 
member received US$150. We used US$1044 to purchase inputs for the current crop. We also used part of the money to 
build an additional ablution facility. We currently have US$375.00 in our account.

As farmers, we were extremely pleased with the crop and the income from our first cycle. Personally, the funds from 
the garden assisted me as I managed to pay school fees for my children, one is in secondary school while the other one 
is in primary school. I also managed to buy additional food items for my family. This has encouraged me to continue 
working in the garden.
Another positive is that we now have nutritious foods from our nutrition corner. Previously we only cultivated 
tomatoes and rape vegetables. We now appreciate the nutritional value of spinach and carrots.

The farmers harvested and shared 120 cabbages which were shared among the 30 households for consumption. The 
farmers also consumed 120 buckets of tomatoes which were shared among the 30 beneficiary households. In addition to the 
crops in the commercial plot, the farmers had cultivated carrots and leafy green vegetables rape which were shared among 
households. These were however, more than adequate for the farmers who were selling the surplus to nearby boarding 
schools, Mabhikwa and Fatima High Schools.

For the community the intervention had also brought other benefits to the community where water is scarce, especially 
during the dry months after the rainy season.  The intervention had made it easier and faster to access water for the 
community.

Lucy Moyo added that, “Before this intervention, it was very hard to operate this borehole. It had 16 pipes and was very 
heavy. Women were forced to pump as groups as one person was not able to operate the borehole. Now, we just open the 
taps and fetch water, there are less conflicts over water and watering livestock. Before SACP, community members spent a 
lot of time at the water point, and there were endless arguments over who came to the borehole first. This water point has 
made it easier for all community members including the elderly and PWDs to easily access water.

The borehole had also ensured ease of use for vulnerable members of the community such as the elderly and Persons with 
Disabilities. Thembelani Ndlovu the Vice Chairperson of the VBU who also has a disability added, “For some of us who 
have disability, this intervention has made a positive difference. We are no longer pumping water from the borehole but we 
are now fetching water from the taps. This is less strenuous for us and the elderly. This SACP intervention has enabled us to 
water the livestock as PWDs since the technology is no longer laborious.”
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Cattle drink water from a trough which was established as part of interventions by the 
Smallholder Agriculture Cluster Project
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Kwekwe APG hosts successful sorghum demo
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Growing sorghum in Hwange...the story of Nambikwa Ncube
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SACP supports successful tomato demo in Mutoko

Above -Nambikwa Ncube’s crop in February 2025
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My na

Right - Packed and ready for
the market.. Mr Muchena 
with his crop ready for buyers
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After selling the crop

Testimonials from Mathambo VBU

Bekezela Sibanda Above - A collage of the first crop cycle at 
Mathambo

Lillian Ndlovu The nutrition corner at Mathambo
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VBUs are rural development at its best -PS Jiri

PS Jiri is led on a tour of the Jabula VBU in July 2025

PS  Jiri commissions
 Jabula VBU



16



Smallholder Agriculture Cluster Project
Ministry of Lands, Agriculture, Fisheries, Water and Rural Development

No. 15 Coventry Street
Harare

Zimbabwe

ZIMBABWE


