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SMALLHOLDER AGRICULTURE CLUSTER PROJECT

MSMEs CONCEPT NOTE TEMPLATE
[bookmark: _GoBack]
A – GENERAL INFORMATION
	A1. Name of Enterprise 
	

	A2. Name of contact person
	
	A3. Mobile number of contact person
	

	A4. Location of Enterprise   HQ
	
	A5. GPS Location
	

	A6. Number of outlets
	

	A7. Wards covered
	

	A8. Number of employees
	Proportion of Employees
	Female
	Male
	Total

	Youth
	
	
	

	People with Disability
	
	
	








	B-CONTEXT ANALYSIS
	B1.Challenges Being Faced By the MSE


	
	B1.1. Production challenges (Specify)


	
	B1.2. Marketing challenges (Specify)

	
	B1.3. Policy related challenges (Specify)

	
	B1.4. Other

	C- MSE’s BUSINESS OBJECTIVES 

	Objective 1
	

	
	Objective 2
	

	
	Objective 3
	

	

	D-EXPECTED IMPACT
	Impact 1
	

	
	Impact 2
	

	
	Impact 3
	

	

	E – PRODUCTION PLAN OR  SERVICES OFFERED
	E1. Value chain 1      
	

	
	E2. Current Enterprise Production levels  and Sales Volumes Per Given Period 

	Name of product
	Production
	Sales

	1.
	
	

	2.
	
	

	3.
	
	



E3. Number of farmers being reached Monthly
	Name of product
	Number of farmers reached

	1.
	

	2.
	

	3.
	



E4 Planned Production /Sales Targets Per Year
	Name of product
	Year 1
	Year 2
	Year 3

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	


.


	F – DISCRIPTION OF BUSINESS PROPOSAL
	Brief description of business proposal








	G - PLANNED ACTIVITY IMPLEMENTATION SCHEDULE 


	Planned activities implementation schedule
	Estimated Implementation Duration (months)  
	

	Expected starting time (day/month/year)
	

	Expected ending time (day/month/year)
	


.

	H. FINANCING
	Financing
	The total investment cost of the business plan
	

	Amount Requested from SACP
	

	Matching Contributions by the Enterprise
	


.

	I - PROCUREMENT
	Procurement
	Procurement Items
	Quality Specifics
	Time of procurement
	Unit
	Quantity

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	





	DECLARATION BY THE APPLICANT


	Please read the declaration statement below, tick all the boxes and fill in the table below as confirmation of the declaration statement made by the applicant. 
The applicant, represented by the undersigned, being the authorised signatory for the applicant, in the context of the present application and representing SACP in the proposed activities, hereby declares that:

	
	The applicant understands that submission of this concept note and any other additional       information is not an entitlement to award of the grant.

	
	The applicant understands that participation in all SACP organized capacity building trainings is a pre-requisite for accessing financing from the project.

	
	The applicant has the sources of financing as detailed in section 6 above and will allow SACP to verify this (if the applicant’s proposal is successful). 

	
	The applicant is directly responsible for the preparation, management and implementation of the proposed activities with technical support form the SACP and is not acting as an intermediary / agent;

	
	The applicant will comply with SACP due diligence processes prior to the award of any grant.

	
	The applicant and SACP stakeholders, where necessary, are in a position to deliver immediately, upon request, any additional relevant supporting documents.

	
	The applicant and SACP have attached all required Annexes to this concept note. This  concept    note is not more than 4 pages (excluding Annexes).

	
1. Verification signature:
a. Signatures by Enterprise Owner /Representative 

Name: …………………..Position…………………… Signature …………………. Date ……………...
b. Verification by the responsible District support staff and by the Village Head:

Name: ………………….. Position & Department ……………………………………………...

Signature ……………………………………………….Date …………………………………….
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